AIPILOTS - POC /MVP

Built For

W ONSTX

Start Executing Al. Stop Experimenting.
Public Sector

The pilot worked. The rollout didn't? Public Secte
anufacturing

An 8-10 week engagement that turns a validated conceptinto a production-ready  petail
MVP — built to absorb into how your business actually runs. QSR

Healthcare
Financial Services

8-10 wks 3

Concept to working MVP
Iterative, validated

In prod

An operational use case
Deployed, notademo

Day 1

Responsible Al builtin
Governance, not retrofit

Phases
Design - configure > implement

The Problem WhatItDoes
H - Buildin your environment
PIIOtS everyWhere - Configureinfrastructure, MLOps, and Al frameworks on

your own stack.

- Developiteratively
Two-week cycles, continuous validation, pre-trained
models where they fit.

- Wireinyourdata
Automated ingestion fromreal sources, transformed into
usable models.

- Ship to production
Deployed MVP, technical blueprint, runbooks, and
knowledge transfer.

Production nowhere.

Demos impressin the lab and die on the way to
production — no real environment, no data pipeline,
no path to scale. The MVP is where Al stops being a
slide and starts absorbinginto your operating
model.

POC /MVP - how the 8-10 weeks work

ENGAGEMENT PHASES

Phase Phase 2 Phase 3

Design & planning Configuration & setup MVP implementation
2 weeks 2 weeks 6 weeks

Resource requirement planning
Proposed solution architecture
review

Determine optimal hardware &
software configurations-

Install and configure AIPOD for
MVP scope

Onboard andintegrate with
existing IT

Configure dev environment with

+  Two-weekiterative development
cycles-

* Modeldevelopment and training; pre-
trained models where they fit-

» Automate dataingestion; transforminto

analytical models-

Develop end-user experience; optimize

forscale-

+ Deployto production; knowledge
transferand closure:

MLOps and Al frameworks
» Deployand configure data- .
pipeline tools

DELIVERABLES

Build artifacts Documentation

»  Working prototype- » Technical architecture blueprint-

» AIPOD configuration- * Implementation guides-

»  MLOps configuration- » Maintenance & support procedures:
WHY ONSTAK

Engineers, not slideware Builtandrunas one Outcome-based. Human first.

» 75% Al architects and engineers +  Weintegrate. We arenotan *  Westart with you, then deliver aligned
— the experts of the experts. integrator. One team, no handoff gap. toyourneeds.
Duration: 8-10 weeks - Output: an operational Al use case in production, ready to scale.
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